
innovative financing solutions. 
Study visit, transnational se-
minars, peer to peer exchange 
and training programmes will 
be the tools of the learning pro-
cess, fostering an increase of 
 knowledge and skills for more 
than 300 public officers.

But EMPOWERING has even 
more ambitious goals. The im-
proved competences of local 
authorities will be put into prac-
tice. The project will support 
the involved cities in developing 
their energy strategies: at least 
30 Sustainable Energy Action 
Plans (SEAP) will be drafted and 
submitted in the context of the 
Covenant of Mayors Initiative, 
while at least 48 already active 
SEAPs will be updated to meet 
EU’s 2030 energy targets. Fur-
thermore, regional authorities 
will be supported in shaping 
their energy vision to 2050, 
 linking SEAPs implementation 
to ERDF/ESF 2014-2020 priori-
ties and identifying innovative 
financial instrument for sustai-
nable energy investments. 

EMPOWERING was launched on 
12 May 2016 in Ancona (Italy), 
and it will run until January 
2019. It has an overall budget 
of 1.497.003,75 Euro.

Empowering local authorities to 
plan and implement sustainable 
energy strategies and plans, pro-
moting the exchange of expe-
riences, innovative approaches 
and ground-breaking practices 
of energy transition in European 
cities and regions. This is the 
goal of  EMPOWERING, a project 
financed under the European 
Union’s Horizon 2020 Research 
and Innovation Programme.

Despite the achievement of im-
portant steps towards energy 
efficiency, additional measures 
are necessary to enable public 
authorities to fully implement 
and improve the virtuous path 
undertaken. Small and medium 
cities often show lacks of techni-
cal, administrative, financial and 
managerial skills needed for the 
transformation of  planned ac-
tions into concrete investments. 
Increasingly dynamic and com-
plex developments in the fields 
of legislation, technology, ICT, 
finance, communication and 
participatory processes require 
strong professional skills to keep 
up with the changes and to seek 
innovative solutions to manage 
the energy transition and imple-
ment EU policies at local level.

Six regional agencies, one regio-
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nal institution and two scientific 
partners will work together over 
the next three years to fill the 
gap of competences and skills 
necessary to plan measures in 
line with the European 2030 
Energy Strategy and to achie-
ve the new targets in  terms 
of greenhouse gas  emissions, 
renewable energy consump-
tion and energy efficiency. 
 EMPOWERING will support the 
shift towards a low-carbon so-
ciety in six EU regions:

• Marche Region, Italy
• Andalusia, Spain
• North-East Region, 

Romania
• Region of North-Hungary, 

Hungary
• Istria, Croatia
• Region of Central 

 Macedonia, Greece

Through the establishment 
of Local Energy Boards, 
 EMPOWERING will call into ac-
tions policy makers and public 
officers of local and regional au-
thorities, as well as main stake-
holders in the energy sector. An 
interactive, multidisciplinary ca-
pacity building programme will 
investigate strategic issues such 
as integrated energy, sustaina-
ble mobility, land use planning, 

https://twitter.com/Empowering2020
https://www.youtube.com/channel/UC1aQMQ5dXqI8_v6-wKlNmLw
https://www.facebook.com/Empowering2020-272620563081629/?fref=ts
https://www.linkedin.com/in/empowering-project-847098124


The first Work Package of 
the project (called WP3) aims 
to improve the effectiveness 
of local energy planning by 
 strengthening the capacities of 
regional and municipal agents 
in sustainable energy planning 
by providing a European-wide 
exchange programme. 

Regional project partners will es-
tablish Local Energy Boards (LEB) 
that will consist of municipal po-
licy makers and public officers 
as well as key stakeholders loca-
lly identified. These groups will 
be the main vectors to imple-
ment the  EMPOWERING vision 
and activities. Their members 
will be the first beneficiaries of 
a tailored learning experiences 
exchange programme (site vi-
sits to good practices examples, 

transnational and peer to peer 
seminars), organized on 4 the-
matic priorities: 

• integrated energy
• sustainable urban mobility
• territorial planning
• innovative financial tools

The members of LEB will  support 
EMPOWERING strategy by dis-
seminating the lessons learnt 
and by sharing their knowled-
ge on new skills appropriated, 
to both public and private re-
gional, national and European 
stakeholders.

WP3 lays the foundation for the 
subsequent activities foreseen 
by the project, i.e. building the 
capacities of local stakeholders 
and actual SEAP elaboration or 

update. For this purpose, the 
WP3 activities will conclude 
with the elaboration of “Capa-
city Building Guidelines” that 
will orient regional seminars to 
be organized and that will in-
clude:

• Energy sustainability topics 
more relevant for the local 
municipalities

• Lessons learnt from the par-
ticipation in transnational 
seminars

• Criticalities and best practices 
adaptation issues potentially 
not solved during the WP3 
activities

• Topics and aspects to address 
during the local capacity 
building activities

From October 2017, the Project 
EMPOWERING will provide lo-
cal and regional authorities in 
the participating regions with a 
set of replicable and validated 
tools and methodologies to set 
up, implement and continuous-
ly update SEAPs towards shared 
and cost-effective solutions. The 
tools will include educational 
and training materials based on 
innovative methods and learning 
platform, face-to-face activities 
as workshops and seminars,  and 
relevant guiding documents to 
accompany and support the de-
cision making process and ener-
gy efficiency measures planning 
at different stages.

The capacity building 
 programme implemented in the 
framework of Work Package 4 

(called WP4) will focus on four 
thematic areas —integrated 
energy, sustainable urban mo-
bility, land use planning, inno-
vative financing solutions— and 
will be organized in two main 
strands: on the one side, a series 
of activities will be  addressed to 
local decision-makers and mu-
nicipal staff, tackling the lack 
of awareness on sustainable 
energy issues and  improving 
competences and skills on ener-
gy planning. On the other side, 
partners will organize specific 
workshops for regional repre-
sentatives, with the aim to im-
prove the performance of pu-
blic spending, the capability of 
attracting investments and the 
knowledge of innovative means 
of financing SEAPs action.

In the framework of the last 
Work Package (called WP5) the 
learning acquired during the 
transnational exchange and 
through the capacity building 
activities will be put into prac-
tice. EMPOWERING project will 
provide a robust support to the 
municipalities towards their 
adhesion to EU Covenant of 
Mayors Initiative (CoM) and to 
monitor the Sustainable Ener-
gy Action Plans implementa-
tion and upgrade. Additionally 
 EMPOWERING project will pro-
mote the uptake of innovative 
financial tools at regional level.

EMPOWERING project will 
 support and facilitate the muni-
cipalities involved:

• to become members of the 
CoM Initiative by coordina-
ting the adoption of munici-
pal council decisions, promo-
ting also joint adhesions

• to update the Baseline 
 Emission Inventory and revise 
the CO2 emission energy tar-
get, or to draft the first one 

for the new municipalities
• to shape a municipal energy 

policy strategy by setting 
sustainable energy objectives 
towards 2030

• to define the list of actions 
and projects to be included 
in their action plans

Furthermore, EMPOWERING 
project partners will support 
regional authorities to shape 
energy visions towards 2050 in 
line with the EU energy policy 
objectives, the ERDF/ESF 2014-
2020 programming priorities 
and the existing energy policies 
and plans. The regional energy 
visions to 2050 shall foresee the 
realization of integrated energy 
measures aimed to facilitate the 
shift towards low carbon socie-
ties. 

Moreover, a model for innovati-
ve financial tool in each region 
involved will be drafted in order 
to trigger sustainable energy in-
vestments by private and public 
sector.

EMPOWERING strategy implemented through transnational exchange 
and learning activities
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The First Steering Commit-
tee Meeting for the project 
 EMPOWERING was held on 
May 12-13, 2016 in Ancona 
(Italy). The meeting was chai-
red by Sviluppo Marche as 
Project Coordinator with the 
help of Cécile  Kerebel from 
EASME, project advisor for 
 EMPOWERING, who was there 
in order to presents main issues 
related to project management, 
giving suggestions on how to 
face common problems and to 
avoid frequent mistakes. The 
following partnership participa-
ted at the meeting: Agencia de 
Medio Ambiente y Agua de An-
dalucia – Spain, Agentia pentru 
Dezvoltare Regionala Nord Est 
– Romania, SP Sveriges Teknis-
ka Forskningsinstitut AB – Swe-
den, Istarska razvojna agencija 

IDA d.o.o. - Croatia, Norda Es-
zak-Magyarorszagi Regionalis 
Fejlesztesi Ugynokseg Kozhasz-
nu Nonprofit Korlatolt Felelod-
degu Tarsasag – Hungary and 
Centre For Renewable Energy 
Sources and Saving Fondation 
– Greece. 

The Steering Committee 
(SC) discussed main project 
 objectives through an overview 
of work packages deliverables, 
focusing on the upcoming ones. 
From project management and 
coordination, summarizing 
main strategy and objectives 
of the EMPOWERING project 
(organizational structure; role 
of SC; relation with the Local 
Energy Board) to Integrated 
Sustainable Energy Plan and Re-
gional Strategy Adoption, gua-

ranteeing the effectiveness and 
efficiency of the project. Shared 
communication and coordina-
tion system was established in 
order to support partners in the 

content-wise activities, helping 
partnership in achieving agreed 
objectives.

The Covenant of Mayors is a 
successful European initiati-
ve to which any European lo-
cal authority could join. It was 
launched by the European 
 Commission in 2008 in order to 
support local and regional au-
thorities in the implementation 
of the EU Climate and Energy 
Policy. By signing the Covenant 
adhesion form, local govern-
ments voluntarily committed 
themselves to take actions so as 
to meet the EU’s 2020 climate 
and energy targets. 

Last autumn –in line with the 
EU strategy on Adaptation to 
Climate change- a new and 
integrated Covenant of Ma-
yors for Climate & Energy was 
launched. In the frame of the 
 strengthened Covenant the 
new signaturies commit also to 
tackle climate change by redu-
cing the effects and adapting 
to it. Of course, participation 
to the new initiative is also vo-
luntary and open to all local au-
thorities in Europe. 

Until now the Covenant has 
more than 6100 signatories. If 
your authority would like to be 
part of this unique movement, 
please visit the website for fur-
ther details! 

http://www.covenantofmayors.
eu/participation/as-a-local-au-
thority_en.html

With the support of Covenant 
offices, signatories develop and 
submit Sustainable Energy and 
Climate Action Plans (SECAP) 
within the first two years fo-
llowing the adhesion. They de-
fine how CO

2
 emission will be 

reduced by at least 40% in their 
territories and how local climate 
change mitigation and adapta-
tion activities will be implemen-
ted. The new requirements are 
already published and available 
on the website: 

http://www.covenantofmayors.
eu/Covenant-technical-mate-
rials.html

I Steering Committee

Covenant of Mayors - the european energy initiative
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During 5th and 6th October 
2016 will take place in FYCMA 
(Ferias y Congresos de Málaga, 
Malaga’s Fairs and Congress 
Building) this professional event. 
The Forum will convene pro-
fessionals and public adminis-
trations representatives linked 
to sustainable building rehabi-
litation, energy efficiency and 
smart cities development. So 
Greencities will give a space to 
common municipal public de-
mand for tools and solutions for 

the integrated management of 
smart cities. Government and 
citizen participation, mobility, 
environment, energy, building 
and economy are the issues 
around which will rotate the pa-
nels in this edition.

The forum themes are: Mobility, Ci-
tizen, Building, Energy, Finance and 
ICT, and there will be five areas: ICT 
& Sustainable Forum, Green Lab, 
Aula Greencities Congress, Exhibi-
tion Zone and Networking. 

In addition to the exhibition 
area and networking space, the 
lounge hosts every year about 
200 speakers from public and 
private areas to analyze challen-
ges, tools and opportunities. It 
offers the progressive introduc-
tion of smart city model in ci-
ties. In addition, the forum gives 
possibilities for companies to 
improve their competitiveness.

Greencities features a scientific 
communications program, one 

of the main Spanish calls on in-
novation and research in the field 
of urban sustainability. A sample 
of them will be exposed at the 
Aula Greencities Congress.

Several countries will participa-
te in the Forum such as Kuwait. 
A Kuwait Society of Engineers 
delegation will participate in 
the ICT & Sustainability Forum. 
The KSE will release a technical 
report about their future pro-
jects of smart cities. They also 
will present their projects and 
forecasts greencities investment 
in urban development based 
on sustainable energy. This pre-
sentation will take place on 5th 
October from 16:30 to 17:00 h.

More information: 
http://greencities.malaga.eu 
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