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EMPOWERING

Horizon 2020 - Project 695944

4nd Meeting of the Steering Committee

Iasi (RO), 5th October 2017
Venue of the meeting: 
TBC, Iaşi, (RO)
DRAFT AGENDA
4th October 2017 (Session 1)
08:.30 – 10.00 
WP3 - Transnational exchange and learning activities (PP3-ADR Nord-Est) 
· Overview of work plan: implementation progress; deliverables finalized; pending & forthcoming tasks; updating of the work plan;
· Task 3.3/3.4 – Transnational and P2P activities: how transferring the experience gained to the local LEB.
· Task 3.5 - Capacity building guidelines: state of art of transnational exchange at local level, problem solving and how to disseminate lesson learnt.
10.00 – 11.30
WP4 - Local capacities building activities (PP4-RISE) 
· Overview of WP4 work plan after the Amendment: How to include “adaptation” in the capacity building programme, potential difficulties, risks and mitigation actions;
· Task 4.1 - Drafting of capacity building programme: preliminary guidance; main elements to include in the programme; preliminary structure for the “learning platform”;

· Task 4.2 Local capacity building activities for municipal representatives: first discussion on the management of the forecasted workshop and training programme.

WP5 - Integrated sustainable energy plan and regional strategy adoption (CRES)
· Overview of WP5 work plan after the Amendment: How to include “adaptation” in the capacity building programme, potential difficulties, risks and mitigation actions;.
11.30 – 11.45
COFFEE BREAK
11.40 - 13.00
WP2 - Communication activities (PP2-AMAAA)
· Overview of WP2 progress: deliverables finalized; pending & forthcoming tasks; updating of the work plan
· Improvement of the exploitation of the social network activities;
· 3 press releases in every region (Del. 2.11-13): progress and strategy to improve the impact on media.
13.00 - 14.00
LUNCH BREAK
14.00 - 15.30
WP6 - Dissemination and exploitation of project results (PP6-B-A-Z CDA)
· Overview of WP6 progress: realized dissemination and networking activities and  forthcoming tasks; updating of the work plan;
· Task 6.2 - Dissemination activities: guidance and schedule;
· Task 6.3 - Networking activities: guidance and tentative schedule for networking activities; identification of EU events and relevant projects.
15.30 – 17.30
WP1 Project management and coordination (PP1-SVIM)
· Overview of work plan after the approval of the Amendment: implementation progress; deliverables finalized; pending & forthcoming tasks.

· Periodic report: improving reporting activities by all PP;
· Task 1.4 - Project performance indicators monitoring: review of the monitoring plan; 
· Planning 5rd Steering Committee meeting.
17.30 - 18.30
Individual consultation with Coordinator
18.30
END OF THE MEETING
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